
Jenks West Elementary  
Language Policy  

 

Mission Statement 
The aim of Jenks West Elementary, as an International Baccalaureate (IB) World School offering the Primary Years 
Programme (PYP), is to develop inquiring, lifelong learners through integrated learning experiences and authentic 
assessments. JWE students strive to take action to create a better world through global understanding.  
 
Our Philosophy on Language  
Jenks West Elementary is committed to promoting the transdisciplinary nature of language development. Language 
learning encompasses speaking, listening, reading, writing and digital citizenship. We believe that all teachers are 
language facilitators promoting inquiry-based learning. Differentiated language instruction is based on data from a 
variety of assessments and used to meet the needs of all students.  
 
Within our school community, all languages are honored. Importance is placed on students being exposed to and 
acquiring an additional language. The shared experience of learning languages creates cohesion among students from 
varied backgrounds and promotes international mindedness. Language acquisition and learning is promoted as a 
partnership among all stakeholders i.e. students, parents, community members, staff, district administration. 
Additionally, mother tongue languages are supported and celebrated as they contribute to the rich diversity in each 
classroom. Collectively, these skills are a vital tool for communicating and being an active member of a global 
community. 
 
Language of Instruction Practices and Beliefs 
The aim of the Jenks Public Schools pre-kindergarten-twelfth grade language arts/reading curriculum is to develop 
life-long learners who read purposefully, think critically and creatively, and communicate effectively through written, 
oral and visual expression. Using a balanced literacy approach, reading and writing will be taught daily across content 
areas and throughout the program of inquiry.  
 
As developmentally appropriate, teachers will: 

● follow the workshop model to teach and implement comprehension and writing strategies. 
● model strategies for reading and writing instruction using mentor texts and read alouds across multiple genres. 
● confer with students in guided groups, book clubs or individually based on instructional needs. 
● facilitate both whole and small group differentiated word work time. 
● integrate phonics and phonemic awareness into the reading instruction.  
● use vocabulary-building strategies, such as word walls, academic vocabulary, and word of the day.  
● support oral expressive language development through strategies that include visual literacy, readers’ theatre, 

poetry, facilitating discussions among students, etc.  
● integrate reading and writing into dramatic play and dramatization.  
● model and teach digital citizenship and media literacy. 

As developmentally appropriate, students will: 

● read and write using a variety of genres for multiple purposes.  
● read independently at “just right” level. 
● utilize the writing process.  
● organize thinking in reading and writing using multiple graphic organizers and notebooking.  
● turn and talk to share inner conversation with peers during mini lessons. 
● conference with peers and/or teachers to identify areas of strength and areas in need of continued growth. 
● practice spelling patterns within writing and participate in a variety of word work activities.  
● acquire reading, research, and presentational skills. 
● be responsible digital learners.  

 



Language of Instruction Practices and Beliefs (Continued) 

Assessment:  A variety of formative, summative and diagnostic assessments are used to assess language. More 
information can be found by visiting our site Assessment Policy.  

Second Language Instruction Practices:  The aim of the pre-kindergarten-12th grade world languages curriculum is to 
foster globally-minded learners who communicate competently in multilingual and multicultural communities. 

Prekindergarten through 4th grade students at Jenks West Elementary practice conversational Spanish daily. Second 
language instruction is aligned with ACTFL’s (American Council on the Teaching of Foreign Language) performance 
descriptors for language learners.  

The following are components of JWE’s Second Language Instruction: 

● A certified Spanish teacher delivers instruction to all 2nd-4th grade classrooms for 30 minutes weekly.  
● The daily morning announcements are given in Spanish. These announcements encourage interpretative 

listening, interpretive reading and interpersonal communication. The announcements incorporate a mini-lesson, 
guided practice and a time to turn and talk to share learning.  

● Teachers use Spanish for common classroom words or commands on a daily basis i.e. pencil, line up please, 
clean up the floor, a variety of other phrases.  

● Students from the World Languages Capstone course at high school work with various grade levels  to provide 
additional support focused on cultural aspects of Spanish-speaking areas of the world. This instruction is beyond 
what is already implemented within the transdisciplinary units. The students visit classrooms to share more 
about cultural elements (songs, dances, food, other components) at a developmentally appropriate level.  

● Jenks Public Schools utilizes Middlebury Interactive (PK-3rd grades) and ¡Viva el español! (4th grade) Spanish 
curriculum at the elementary level.  

Support for Language Development 

Site Intervention Team:  One of the essential responsibilities of our school is to provide appropriate education for all 

students. Educational planning and implementation must consider individual abilities and needs if learning experiences 

are to be appropriate and maximized.  

When a student exhibits academic or behavioral difficulties, it is vital that a process for intervention is immediately 
available to both the student and teacher. Site Intervention Teams facilitate this process. The membership of each team 
consists of skilled professionals who are selected based on individual student needs.  

The Site Intervention Team process affords a teacher the opportunity to utilize educational resources available within 
the local educational setting. Individualized interventions will be attempted and documented in the regular classroom. 
The team then meets to evaluate the effectiveness of the interventions and determines if additional interventions are 
needed. This process must take place before a student can be referred for special education testing. Parents/guardians 
who desire more information about this process should contact the Special Education Coordinator. 

Special Education Services:  Special education means specially designed instruction, at no cost to the parents/guardians, 
to meet unique needs of a child (ages 3-21) with one of the following disabilities: autism, deaf-blindness, hearing 
impairment, including deafness; intellectual disabilities; multiple disabilities; orthopedic impairments; other health 
impairments; emotional disturbance; specific learning disability; speech or language impairment; traumatic brain injury; 
visual impairment, including blindness, and developmental delays. 

Jenks Public Schools embraces a philosophy of inclusion in the regular school community for all students. Students with 
disabilities are included in the regular educational environment to the maximum extent appropriate. The amount of 
time to be spent in general education classes is determined by the Individualized Education Plan developed by the 
student’s IEP team.  Special education teachers and/or speech pathologists work in conjunction with the general ed1

ucation teachers to implement and monitor the student’s IEP language goals. 
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Gifted and Talented Services:  Appropriately differentiated learning opportunities will be provided for identified gifted 
students at Jenks West Elementary. Identified gifted students in grades 1-4 are placed in clusters within regular 
classrooms.  Gifted services are primarily delivered through differentiation of the curriculum by the classroom teachers. 
The site gifted coordinator serves as a consultant to provide resources for teachers and students. In addition, the site 
coordinator collaborates regularly with cluster teachers to determine student needs and develop parent 
communications (for each nine weeks). The site gifted coordinator also works with students in small groups on extension 
projects/inquiries related to the curriculum. The site gifted coordinator also team teaches in classrooms. Initiatives to 
provide for appropriate educational experiences will include: 

● Expanding curriculum opportunities to allow gifted students to move through the core curriculum at an 
appropriate flexible pace 

● Providing differentiated curriculum to meet the unique needs of the gifted 
● Appropriately matching the program and support services to the individual 
● Structuring learning environments that address the unique needs of gifted students and accommodate a variety 

of learning rates and styles 

Assessing the intellectual level of identified students and considering the unique learning characteristics of each child 

English Language Development Services:   Jenks Public School District offers an English Language Development (ELD) 
program designed to develop the English skills of all students who speak a language other than English and who are in 
need of additional English instruction due to lack of English proficiency.  Jenks Public Schools collects student language 
needs through a Home Language Survey completed by parents prior to enrollment.  

The amount of time an English Learner (EL) student spends in ELD class is dependent on the student’s need for services, 
which is determined by the English language proficiency test score. Students may score as Non-English Proficient (NEP), 
Limited-English Proficient (LEP), Fluent-English Speaking (FES), or Fluent-English Proficient (FEP). When students 
demonstrate English proficiency in a progressive manner, the amount of ELD instruction is reduced. An EL student is 
exited from the ELD program when the EL student scores at a proficient level in reading, writing, listening 
comprehension, and speaking on the state mandated English language proficiency test. The EL student is monitored for 
two years upon meeting exit criteria. A parent/guardian waiver form must be signed if the student is not to receive ELD 
services even though they still qualify for services.  

The ELD Program staff will comply with the following:  

● notify parents/guardians when there is a change in an EL student’s language proficiency designation and/or the 
services for which a student qualifies;  

● assess annually the English proficiency of all EL students;  
● base the ELD Program on scientifically based research regarding teaching EL students;  
● enable EL students to speak, read, write, and comprehend the English language;  
● enable EL students to meet state academic content and student academic achievement standards;  
● abide by state laws, including the state constitutional law regarding the education of EL students, legal authority, 

and civil rights laws. 

Academic Progress Plan:   Every student in kindergarten, first, second, third and fourth grades shall be assessed at the 
beginning and the end of each school year, for the acquisition of reading skills (phonics, phonemic awareness, 
comprehension, vocabulary, and fluency) for the grade level enrolled. 

Any student who is assessed and found not to be reading at the appropriate grade level shall be provided a reading 
assessment plan (APP-Academic Progress Plan) designed to enable the students to acquire the appropriate grade level of 
reading skills.  

 

 

 



Library and Media Resources:   The media centers and media center specialists support teaching and learning with 
language as a focus at JWE. Print and digital collections support a variety of genres, topics, and audiences with respect to 
diverse cultural backgrounds. Many of the digital resources accessible through the online library system are available in 
a variety of languages. These sources are accessible for student and family use outside of the school day.  Technology to 
support inquiry is readily available to students. Our media specialists collaborate regularly with classroom teachers to 
provide resources that support units of inquiry. They also work with students to teach lessons about selecting books, 
research skills, digital citizenship and academic honesty.  

Mother Tongue Support :   The faculty and staff of JWE communicate and share their support of mother tongue 
languages in a variety of ways and continue to seek ways to improve based on the needs of each student/family.  We 
feel that students and parents who speak another language bring an added perspective to learning.  

In order to support mother tongue development, Jenks West Elementary utilizes the following practices or resources: 

● Translators hired by the District are available in a wide variety of languages and are utilized during family nights, 
student conferences, Meet the Teacher, phone calls, and other communication opportunities.  It is our practice 
to translate materials as needed and/or requested. 

● Propio provides over-the-phone interpreting services in over 200 languages at the District and site level.  
● QR code translation for children’s literature provides help parents and enables them to be part of their child’s 

academic progress at home. 
● Bilingual Parent Liaisons facilitate first language communications for our second language families, with all Jenks 

Public Schools departments, programs and instructional staff. The liaisons provide support to families beyond 
the context of school by visiting homes, sharing community resources/services, etc.  

● The media centers have books in the home languages most heavily represented at JWE (English, Spanish, 
Burmese and Zomi) and continue to look for more resources to support both second language acquisition and 
other mother tongue languages,  

● Word to Word bilingual dictionaries are provided to support language development. 
● Families are invited and welcomed  in classrooms to share their home languages and cultural customs and 

traditions.  
● At the district level, community parent meetings are held twice a year in Zomi and Spanish. These informational 

sessions share ways parents can support their children academically i.e. how to help their child with homework 
and preparing for college.  

 

Professional Growth Opportunities 
Jenks West Elementary values professional growth and promotes continuous improvement opportunities. Throughout 
the year, professional development occurs to support our understanding of language teaching and learning.  
 
These ongoing opportunities include: 

● Training through the IB organization;  
● Coaching cycles with the site Curriculum Resource Instructors and Literacy Coach; 
● Book studies; 
● Learning Walks; 
● Workshops facilitated by district staff/administration and outside consultants such as Jill DeGoede and Matt 

Glover; 
● State and national conferences.  

 
 

 

 

 

 



Language Policy Steering Committee 

The Policy Steering Committee is composed of representatives from all of the stakeholders: 

District Curriculum Alignment and Adoption Committee: Representative group of administrators and classroom teachers 

from across the district (PK-12th), parents, instructional coaches (CRIs and literacy), district administrators  

Over the course of a year, the committee works in 4 phases: 

Phase I:  Creating the Vision/Aligning the Standards:  During this phase, the committee focuses on the following 
tasks to create a vision for teaching and learning in the subject area and to align the standards, pre-kindergarten – 12th 
grade. 

● Review of the rationale for a consistent, coherent district-wide curriculum and adoption process and the time 
line for the year.  

● Study in the research/literature to identify structures and strategies for best practice teaching and learning in 
the (subject area). 

● Development of the aim of the (subject area) curriculum 
● Development of the program resources evaluation rubric 
● Alignment of standards   

Phase II:  Evaluating and Selecting Program Materials:  During this phase, the committee completes formal 
selection of program materials. In January, committee members attend the vendor caravan and begin studying/ 
reviewing the available materials at the January and February meetings.  At the close the February meeting, program 
options are taken to the sites and teachers provide additional input based on the evaluation rubric.   In March, formal 
selection is completed by a small group from the larger committee.   

Phase III:  Identifying Professional Development Training Needs/Developing the Assessments:  The April and May 
committee meetings focus on planning professional development, identifying and developing formative and summative 
assessments, revising the elementary/intermediate report card standards and rubrics, and providing feedback on the 
committee process.  

Phase IV:  Implementing the Program and the Revised Curriculum:  Teachers work within the new standards and 
with the new program materials  and provide ongoing insights regarding areas that are going well and areas where there 
might be needs.  

 

Site Leadership Team: This is a site based team comprised of the site principal, building principals,  instructional coaches 
(CRIs, literacy), classroom teacher representatives from each grade level, specialist teacher representatives (special 
education, English language development, gifted and talented), counselor, media specialist and IB Coordinator.  

Site Leadership will review and refine the language policy at a minimum once per school year based on input received 
from their grade level. All revisions will be communicated during weekly IB collaborations.  

Sources: 
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