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Overview 

During the 2011-2012 school year, Jenks West Intermediate Media Center was managed by one certified school 

librarian and one media aide and operated on a flexible schedule to ensure timely access to media resources and to 

enable the school librarian to collaborate with teachers on a regular basis.   

The school year began with 25 orientation sessions to familiarize individual classes with the organization, 

procedures, and resources of the library and ended with 21 classes learning about summer literacy opportunities and 

each student creating a shopping list of books that he would like to read over the summer. The months between were 

filled with a variety of collaborative projects designed by classroom teachers and the school librarian to meet curricular 

objectives and to help students develop questioning, inquiry, and information literacy skills, work with small groups, 

general circulation, professional development opportunities, and literacy initiatives.  This report provides an overview of 

the circulation and collection development, collaborative projects, and literacy opportunities offered by the JWI Media 

Center during the 2011-2012 school year. 

 

Circulation 

 
Overall, circulation was down 3% this year 

from the previous year and hold requests 

were up 5%.  We attribute the slight 

decrease in circulation to an increased 

school-wide emphasis on reading just-right 

books and have observed many teachers 

conferring with students about their book 

selections before they check out.  The 

librarian and media aide also conferred with 

many students about just-right books. As a 

result, students were more likely to 

thoughtfully select a book on their level that 

they could complete, rather than a book that 

they could not comprehend and returned 

the next day, only to repeat the process.   

 2011-2012 2010-11 2009-10  

Number of items in media 

collection 
13,827 14,296 13,757 

Number of items per 

student 

23 

(595 students) 

25 

(583 Students) 

24 

(574 Students) 

Top Five Most Checked-out 

Books 

• Found (Haddix) 

• The Popularity Papers 

(Ignatow) 

• The Hunger Games 

(Collins) 

• Diary of a Wimpy Kid: 

The Ugly Truth (Kinney) 

• Life as we Knew it 

(Pfeffer) 

• Found (Haddix) 

• Lightning Thief (Riordan) 

• Eleven (Myracle) 

• Sent (Haddix) 

• Bone: Eye of the Storm 

(Smith) 

• Found (Haddix) 

• Scary Stories to Tell in the 

Dark (Schwartz) 

• More Scary Stories to Tell in 

the Dark (Schwartz) 

• Scary Stories 3 (Schwartz) 

• The Fashion Disaster that 

Changed my Life (Myracle) 



 
Mondays were the busiest days for circulation, with 32% of the week’s circulation occurring each Monday.  January was 

the busiest month and 9:00-11:00 was typically the busiest time range.     

 

In previous years, the library opened for student use at 7:50am.  This year, the library opened at 7:30 each morning and 

students were encouraged to visit the library with a pass from the gym supervisor.  The change was well-received and 

2,753 items were checked out between 7:30 and 7:50am this school year.  We hope to continue opening early during 

the 2012-2013 school year, although it largely depends on the willingness of the new gym supervisor to manage 

distribution of the passes each morning.   

 

 

Budget/ Collection Development 
The 2011-2012 JWI Media budget was 8% less than the 

2010-2011 budget and 53% less than the 2009-2010 

school year.   

 

Main Collection Development Focus for 2011-2012: 

• Locate and purchase professional books related to 

inquiry- In response to the district’s focus on 

inquiry and student questioning, JWI media 

purchased 10 new book/DVD titles for the 

professional library related to inquiry and 

questioning.   

• Ensure access to low-level, high-interest books- 

This initiative began in 2010-2011 school year and 

continued this year. More than 40 new high-low 

books were added to the collection this year, including both fiction and nonfiction books. 

• Update planets/space books- In response to the district-wide emphasis on inquiry as related to astronomy and 

outer space, we continued to remove dated books and add newer materials for student research. About 15 new 

titles were added to this section this year. 

• Continue to increase materials in professional library for math and science teachers- This initiative began in 

2010-2011 as a response to data from staff survey and analysis of professional library that revealed an 

abundance of resources for language arts and social studies teachers and significantly fewer resources for math 

and science teachers.   

• Continue purchasing newest books in popular series and new releases- Identified popular series/authors and 

added the newest releases.   Will continue in 2012-2013 school year.   

• Solicit input from teachers and students- All teacher and student requests were carefully considered purchased 

when possible, in light of the JPS Selection Policy and JWI media budgetary constraints.  Students wrote requests 

on a request clipboard and teachers e-mailed or verbally made their requests. 



 

 Weeding the Collection 

• Begin weeding nonfiction-An analysis of our 

media collection in April 2012 revealed that 

the nonfiction section was in desperate need 

of weeding and updating.  We began this 

process in Spring 2012, starting with the 

areas where information was most likely to 

be out of date (astronomy, computer 

science, political science, etc.).  Replacement 

books have been identified and will be 

purchased as budget allows. 

 

• Repurpose Reference- Observations of 

student and teacher usage of the reference 

section and an analysis of data regarding the 

age of available reference materials 

indicated that it was time for a drastic change.   Reference books were not being utilized since they could not be 

checked out. The following changes were made: 

o Removed 31 boxes (more than 800 books) of outdated reference books from the media collection 

o Kept only alphabetically organized reference sets in reference section   

o All other reference books relocated to circulating nonfiction area  

o Condensed reference from 14 shelf sections to 3 

 

Future Collection Development Needs: 

• Locate and add materials to support the new 6th grade Social Studies standards that will be implemented in the 

2013-2014 school year. To develop this area, we anticipate needing at least an additional $3000. 

• Weed the animal books (Dewey section 590) and replenish with new, high quality books. Currently, the average 

copyright date of books in this section is 1992. 

• Continue weeding nonfiction to eliminate dated, erroneous, and damaged books. 

• Replenish weeded sections of the library with current, high quality materials. 

 

Organization 
To provide the best experience possible for students and to make materials as accessible as possible, the media center 

staff made the following changes in the overall organization/arrangement of the library. 

• Expand fiction section 

• Expand novel set area 

• Dramatically condense reference section 

• Expand nonfiction section  

• Relocate parent library 

• Relocate picture books 

 

Collaboration 
The school librarian taught /planned with 95% of Jenks West Intermediate core classroom teachers, an increase of 9% 

from the previous school year.  

 

Questioning/Inquiry Initiative 

The school librarian focused on the district-wide inquiry and questioning initiative this school year, working with 14 core 

classroom teachers to plan and implement inquiry/questioning lessons/projects and leading 23 classes in a question 

brainstorming/classification lesson related to their current unit of study, including the following units/topics:

• Floating and Sinking  

• Space /Astronomy  

• Explorers  

• Food Chemistry  



• Egypt  

• Mesopotamia  

• Energy, Machines, and Motion  

• Quality scientist research  

• Technology (district school librarians) 

 

Sample Collaborative Inquiry Projects/Lessons 

• 5
th

 Grade Science Inquiry Blogs 

Collaborated with 5th grade science teachers to 

teach all fifth grade students how to create and 

maintain their own science inquiry blogs.  

Students formulated questions (often related to 

science curriculum), conducted research to 

answer their questions, and shared their learning 

on their blog.   Taught teachers and students how to use the blogging platform (Weebly), along with mini-

lessons on citing sources, developing intriguing questions, Internet search strategies, ethical use of online 

images, evaluating online sources, and commenting appropriately on another person’s work online, among 

other lessons as needed.  

 

• 5
th

 Grade Outer Space Inquiry 

The school librarian collaborated with the CRI (Curriculum Resource Instructor) from both WI and EI and the EI 

school librarian to develop lesson plans and lists of resources to help 5th grade teachers from both school sites 

implement the district vision that all 5th grade students would have an inquiry experience related to their visits 

to the planetarium.   On a collaboration day, the team presented the materials to 5th grade teachers and guided 

them through the sorting questions process described in the inquiry plans.  The school librarian worked with 

teachers at WI to implement the plans by teaching questioning lessons and gathering resources.  

 

• 6
th

 Grade Museum Day Inquiry 

Collaborated with Title I/ELL Teacher to create a plan to make the traditional 6th grade Museum Day more 

inquiry-driven and meaningful.  Shared the plans with 6th grade social studies  teachers and helped all 6th grade 

students work through the inquiry process, gathering resources and teaching lessons related to research, citing 

sources, taking notes, using nonfiction text features, and  thinking inferentially.   

 

• 6
th

 Grade Catastrophic Events Inquiry 

Worked with four 6th grade teachers to integrate 

science, research, reading, writing, and 

technology during Catastrophic Events science 

unit.   As we learned more about inquiry, the 

school librarian and teachers began to redesign 

plans from the previous year to experiment with 

a more inquiry-driven approach to the project, 

including additional student choice and 

problematic scenarios.  School librarian taught 

lessons as needed, including citing sources, 

nonfiction text features, using online databases, 

taking notes on own words, ethics of using 

online images, using Microsoft Publisher, using 

Safari Montage video database for research, etc. 

 

 

 

 



 

 

Samples of other Collaborative Projects/Lessons 

• Electronic Student Portfolios 

Worked with five classes of students and their teachers to create and maintain individual online student 

portfolios, using a free website called Weebly.  Students used portfolios to facilitate conferences with their 

parents.  Taught lessons related to copyright, how to use Weebly, and other mini-lessons as needed.  

• Math Problem of the Week Wiki 

Worked with a 5th grade teacher to create a wiki for her class to discuss their math problem of the week online 

and taught students how to use Wikispaces. 

• Poetry Wiki with Talking Avatars 

Worked with a fifth grade teacher and her classes to create a poetry anthology in Wikispaces with talking 

avatars reading original poems in the students’ voices 

• Various Digital and Information Literacy Lessons 

Taught numerous classes on copyright, effective online search techniques, evaluating websites, using online 

databases, commenting appropriately online, locating images online that can be used legally, etc.  at the point of 

need. 

• Student Newspaper 

Supported special education teacher as she guided students through the process of creating a student 

newspaper.  Taught lessons related to copyright and using Microsoft Publisher. 

 

Sample Reading Promotions 

• Continued the “First Read Club” when new book shipments arrived to 

encourage reading and the addition of student reviews to the library catalog  

• Taught 8 classes how to write book reviews and post to the library catalog  

• Created “Read” posters of teachers holding their favorite book and displayed 

them on the screens in front of the library 

• Organized opportunities for students to “shop for books” to add to a “To Read” 

list and “book passes”  to enable students to select  books for book clubs, 

based on choices discreetly grouped by reading level 

• Taught finding a “just right book” lessons 

• Created comprehensive spreadsheet of picture books related to mathematic al 

concepts available in the library and shared it with teachers to encourage 

literacy across the curriculum 

 

Additional Opportunities Offered for Students by Media 

• Planned and coordinated Greek Debates with a small group of 6th grade 

students 

• Coordinated Technology Team of 12 students that worked on occasional technology-related projects at lunch 

and recess 

 

Sample Professional Development Opportunities/Presentations Offered by Media  

• Helped facilitate book study of the professional book Conferring with Readers with 5th and 6th grade language 

arts teachers 

• Co-planned and co-facilitated variety of inquiry/questioning professional development opportunities  

• Offered Using Technology with Students lunch bunches to discuss ways to effectively and meaningfully 
integrate technology into the curriculum, including examples of how other WI teachers use technology with 

students. 

• Lead New Tech Tools for Communicating with Parents session on district professional day 

• Summer 2012 presentation for 3-8 grade teachers in the district: Locating and Using Just Right Resources with 

Students 

• Spring 2012 presentation at Encyclomedia: Mixing Math and Literacy 



 

Final Thoughts 

In spite of a budget reduction, the JWI Media center had a successful year and played a vital role in helping students and 

staff develop as effective users of information.  Collaboration opportunities continue to grow and the future is bright as 

JWI Media center strives to fulfill its mission: 

Jenks West Intermediate School Media Center provides services, instruction, and materials that support the 

district curriculum, while preparing all learners to effectively and ethically use ideas and information, develop 

the technology and literacy skills necessary for success in an ever-changing world, and begin a journey of life-

long learning. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Please contact Alicia Gillean, Library Media Specialist, at alicia.gillean@jenksps.org with any questions. 

 


