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DO 
 

ACT 
 

PLAN:   
Define the issue; assess 
current situation, analyze 
causes 

DO:   
Implement improvement 
theory 

ACT: 
Standardize 
improvement; continue 
with successful plan and 
continue the cycle, or 
refine and continue the 
cycle 

STUDY: 
Study the results; 
measure progress 
toward accomplishing 
goals and/or results  
(quantitative data) 

 State the research that 
supports the exemplary 
practice that will be 
addressed in the PLC. 

 
 Share how the PLC 

aligns with district and 
site goals.  

 
 Who will facilitate the 

PLC sessions? 
 

 State the location, dates, 
and times of the PLC 
sessions. 

 
 Who will be the 

participants? 
 

 Describe the method(s) 
of study. 

 
 

PLAN 

STUDY 

 Describe the PLC. 
 

 What data was used to 
establish the need for 
the PLC? 

 
 

 What refinements are 
required?  (To be decided 
upon completion of the PLC 
activity. 
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